
TEBA assists companies and broader interest groups with the conception and 
implementation of community development projects that deliver real human impact. 

Our extensive rural experience and professional project management, ensures that each 
project is executed insightfully and effectively from start to finish.
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OVERVIEW

TEBA’s long-standing experience with rural communities makes us the ideal partner for companies or 
special interest groups, seeking to implement well-considered and impactful community development 
projects.  

Our turnkey selection of services can assist with any and all Client requirements. From identification of a 
relevant need and planning of an initiative, to full project management and post-execution monitoring, 
TEBA ensures that your investment is professionally managed from start to finish, and delivers the 
community value intended.

SERVICE OFFERINGS

Project identification:
•	 We provide assistance with community needs analysis for interventions in Creation of employment, 

enhanced food security
•	 Community infrastructure development | Schools, health facilities, water reticulation, sanitation 
•	 Sustainable programmes to address socio-economic challenges through CSI and SLP/LED initiatives. 
•	 Portable skills, bursaries / scholarships, enterprise development, self-employment initiatives, mine-

closure retrenchment interventions
•	 Stakeholder consultation and management 
•	 Comprehensive project proposal development

Project Management:
•	 From inception to handover, we manage the full execution of projects, handling every detail on your 

behalf
•	 Coordination of a professional team to address specific needs of the project to achieve the 

best outcomes in terms of quality, time, cost, safety and engagement with relevant community 
stakeholders

•	 Project monitoring and evaluation with electronic real-time progress reporting with our customised 
project management software

•	 Compilation of project close out including a comprehensive impact assessment report  

Project Scope Examples / Type of projects we typically assist with (but not restricted to these):
•	 Agricultural | Creation of employment, enhanced food security
•	 Community infrastructure development | Schools, health facilities, water reticulation, sanitation
•	 Sustainable programmes to address socio-economic challenges through CSI and SLP/LED initiatives. 

| Portable skills, bursaries / scholarships, enterprise development, self-employment initiatives, mine 
closure retrenchment interventions




